Mission * Vision * Core Values

Foundational Guidelines

Prepared for:

Insert Your Company Logo! 
Remove highlight after you become comfortable with your agenda and your done inserting necessary information to fit your organization. 

   Insert Your Name and Title 
Welcome 

About Insert your name- be prepared to tell the audience about yourself. 
Materials you will need for working sessions:

· Meeting Agenda (see sample MVV Meeting Agenda)

· MVV Workbook - Foundational Guidelines (one for each member at working session)

· Sample MVV statements

· White Board
· Flip Chart

· Posted Notes

· Pens, Marks, erasers
Ground rules:

· Let’s have fun with this!

· Let’s be grateful in the process!

· Confidential- respect open opinions

· Consensus decision making

· No bad ideas

· Please no complaints, only solutions! 
Do we have any other ground rules we want to add?  We will use the white board as a parking lot for topics unrelated. 

Introduction of each participant

Tell us:  

· One thing that’s interesting that we probably don’t know about you.

· One thing you like to do when you’re off work that gives you energy.

· If you had to evacuate in 1 minute from your house- what 2 items would you take?

Please do not read ahead.       This is a step-by-step process.

Please follow the instructions of the facilitator.

What is the difference between Mission and Vision statements?

• Your Mission is what you currently do best every day. 

• Your Vision is what the future looks like when you have accomplished  on your Mission.
Organizational Mission

All the very successful organizations have an established Mission for their organization.  Companies without a Mission, have employees who don’t really know what the purpose of the organization is.. Organizations without a Mission can also confuse their vendors  and customers  when expectations don’t align with outcomes.
What is a Mission?

Your Mission clarifies what you currently do best — every day — and why.  Your Mission statement should reflect the problem you are solving for your customers. 
Having a Mission is the foundation of turning the dreams and potential of an organization into reality.  So, in a nutshell, your Mission defines the reason why your organization exists!

The Benefit of Creating, or Revisiting Your Mission.

The biggest benefit of creating a Mission statement, or revisiting a current one is the new internal process of communication that is created. Once employees understand an organization’s Mission they make the necessary personal commitment to honor it .

Key Tips for great Mission statements:

· Keep it short.

· Describe WHY customers need you.

· Define your product or service clearly.

· Identify WHO is your ideal customer.

· Specify briefly WHAT you offer your customer — in benefits, solutions, services, advantages, etc.

· Delineate what makes your product or service distinctive from your competition.

Examples: 

Google: "We organize the world‘s information and make it universally accessible and useful." 
Starbucks: "We inspire and nurture the human spirit — one person, one cup, and one neighborhood at a time." 
If you could write the Mission for the company what would it say?

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________
Now working together with a partner from your group- Blend your two Missions together creating one.
__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Organizational Vision

High-performing organizations have a clearly defined Vision.  This Vision helps guide all employees and supervision to the desired destination and explains how. Companies who have a Vision have direction, purpose and achievement. High Performing companies have a Vision of where they want to be, and do the appropriate things to get there. All along the way, the employees become enthusiastically supporting and part of the Vision..

What Is an Organizational Vision? 

An optimal Vision statement is created, or at least contributed to, by all the employees of an organization. Like the Mission statement, the more employees who embrace it, the more effective the Vision is.
Remember: The Vision should be inspiring! It is where you want to be!   

 Vision is Thinking and Seeing Ahead

Vision determines where you want your organization to be in the near future. Five years is a good number, because that is a reasonable amount of time for most companies to get to the next big step. A Vision statement may extend beyond the five-year number, too. Sometimes new companies go with a three-year Vision.

The Vision statement must be realistically achievable.  A Vision statement is not to be unrealistic.. For instance, if you own a pizza shop, it’s unwise to say your Vision is to grow to a $2 billion-dollar market value. 
But, what would be achievable? A better Vision might look like this: “We will grow to be a viable choice for consumer regionally by expanding to 3 locations in 5five  years.”

The following questions can help your team consider as they are building the Vision statement:

1. How is our market and customer base changing in the next three to five  years?

2. How will that change create opportunities for the organization?

3. How can we close the gap between the present and the  Vision for the future?

4. How will we surpass our competitors, or get to the next stage of the organization?

5. What are we doing collectively to capitalize on the changes in business conditions and needs of the business?

Examples:
Amazon: “Our vision is to be earth's most customer-centric company; to build a place where people can come to find and discover anything they might want to buy online.”

Nike: “To be the number one athletic company in the world.” 

Amazon and Nike both actualized their vision statements! There is a lot of power in creating them.
Remember Vision is about seeing in the future . Your Vision is what will occur as you deliver on your Mission. 

If you could write the Vision for the company what would it say?

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________
Now working together with a partner from your group blend your two Visions together creating one.
__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Organizational Values

Organizations tend to be meshed together by a unique blend of personal and corporate values. These values are important to its employees, leaders and stakeholders. 

What exactly is a Value? A Value from our human resources perspective is one that reflects the heart of your organization. It is what makes your organization tick; it defines your organization. It is how your vendors view your behavior toward them; it is your reputation when dealing with customers. It is reflected in the interactions of your employees as they tell their neighbors and friends about working at your organization.

One of the most important aspects of Values is where they come from.   Values need to be shared across the organization, but they also need to have a reference point.  Your Values should include a statement highlighting that reference point.  

Example:  We are a family-owned and operated organization. As such, we respect each other and collectively support the following Values in the way we do business and treat each other internally and treat others outside the organization. 

Efficiency: We pride ourselves on speed and accuracy!

Individual Responsibility: We believe in holding ourselves accountable. We deliver on our promises and we always endeavor to use good judgment.

Quality: We do not compromise on quality. Quality is our top priority .

Ownership: We own our decisions; we own our mistakes; we own our achievements.

List 5 Values that you live by, but also values you feel should be part of your organization.

1_________________________

2_________________________

3_________________________

4_________________________

5._________________________

Have the leadership/employees put the five values listed above on the Post It Notes (each person should have five Post It Notes).  Using the flip chart, have each of the leadership/employees place the  Values next to each others Values most related to form groups of values..
Have the leadership/employees discuss the groups of values and have them come up with 3-5 values that they feel best fits the organization.
Final step: Reconciliation of all values and agreement on the definitions of the values.

