Supervisory Leadership Academy (SLA) IN HIS NAME

Sample Organization Leadership Model

Leadership Pillar Modules Content
I. Personal Leadership Leading Yourself HR Impact 360 Assessment
Establishing Team Culture Mission, Core Values
Communicating Effectively Communication skills and practices
Il. Team Leadership
Developing Talent HR Impact 360 Program
Managing Performance and Compensation Talent Management

Managing Resources
l1l. Organizational /Budgeting

Leadership . L . Religious Freedoms/Interviewing for
Protecting the Organization/Legal Compliance Siveness s [

Stewarding the Organization's Resources

Bringing it all together Integrating Mechanisms/Tools Bringing it all Together: Routines
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